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Agenda
Dec. 2-3, 2008

Great Falls Prerelease Center
1019 15™ Street N.
Great Falls, MT

NOTE: Times approximate. A public comment period may be offered
before the conclusion of each agenda item. On Dec. 1, some council
members will tour Crossroads Correctional Center in Shelby. Tours of the
Great Falls Regional Detention Center and Great Falls Prerelease Center
are planned for Dec. 2.

Tuesday, Dec. 2, 2008

Noon-1 p.m. — Lunch for council members at Great Falls Prerelease Center
1-1:15 p.m. — Meeting convenes

Roll Call

Approval of Aug. 12-13, 2008 meeting summary

1:15-2 p.m. — Explanation of new offender management information system
- Mike Hausler

2:00-2:20 p.m. — Briefing on drug court operations — Nikki Pearson,
probation/parole officer

2:20-2:30 p.m. — Travel to drug court



2:30-3:15 p.m. — Observe drug court in session
3:15-3:30 p.m. — Return to prerelease center

3:30-4:30 p.m. — Supervision strategies and U.A. testing — Ron Alsbury,
Probation and Parole Bureau Chief

4:30-5:00 p.m. — Presentation on foster care for infants born to Montana
Women’s Prison inmates — Family Tree Center

5:00 p.m. — Public comment

5:15 p.m. — Recess for day

Wednesday, Dec. 3, 2008

8:30 — Council reconvenes

8:30-9:15 a.m. — DOC budget plan, 2009 Legislature — Rhonda Schaffer,
administrator, Administrative and Financial Services
Division

9:15-10:00 a.m. — Proposed legislation for 2009 session — Brenda Elias,
DOC staff attorney

10:00-10:15 a.m. — Break

10:15 a.m.-Noon — Presentation of DOC strategic plan — Steve Carter, Ben
Crooks, Carter Goble Lee consultants

Noon-1:00 p.m. — Lunch at Great Falls Prerelease Center
1:00-3:00 p.m. — Continuation of strategic planning discussion
3:00-3:30 p.m. — Public comment

3:30 p.m. — Discussion of next meeting

Adjourn



